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Herringbone Mounting.

There are two main ways of preparing finished embroidery before
framing. The herringbone method is more time consuming than
lacing but it is also far more secure and should always be used
when preparing a large piece of work. However this is a technical
technique to master so many practice on a small piece before
working on a large one.

Y ou will need -
●  finished piece of embroidery.
● 2 pieces of mounting board/card cut to the required size.
●Calico & pale cotton backing fabric.
●Glue (I use conservation glue).
● Pins.
●Curved needle & upholstery thread.

Stage one is to establish the size of your card. Lay your
finished work on a flat surface then measure the size of the
finished motif. Then add on an excess
amount - here I have added an inch,
before pinning out a rough size.
These measurement then need to be
transferred onto mount board and
carefully cut out. You will need 2 of
these boards to proceed.
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Stage two is preparing the card ready for the work to be
mounted. Lay the 2 boards
out next to each other. Then
using the glue apply a wide
band over the squiggled lines.
(You don’t need to draw the
squiggles - they are for
illustration purposes only!)
Then stick the boards together
and leave to dry.

Stage three is applying the calico that you will be stitching
into. Lay your double layer of card on top of your calico,
make sure you have plenty of excess fabric around the edge

of the card. This is then glued
to the card one side at a time
with the long sides being stuck
down first. Apply a line of glue
approximately 1 inch inside the
edge, again follow the
squiggles. The inch that is left

around the edge is very important as you will be stitching
into this calico and stitching through glue is very difficult.
Once the first side is firmly set work the opposite side, try
to make sure that the calico is very taught over the board to
ensure your work is held firmly once you have finished.
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To prevent the corners becoming too
bulky some of the calico needs to be
trimmed away before the remaining
2 sides are glued down. This is done
by making a diagonal cut towards
the corner, opening up the fabric
then

cutting back towards the middle.
Repeat for the remaining three
corners then glue down the
remaining sides.

Stage four is pinning on your embroidered work. Use the
four pins laying around the outside of the work as a guide
when centralising your work. The pins should easily slip
between the layers of card to hold the work securely. You
should aim to get your fabric on the board with the grain
straight - this takes some practice. On closed grained fabric
like silk it is more difficult
compared to openly woven fabric
like linen. Make sure that you are
pulling your fabric taught as you
are placing the pins. These pins
stay in place until the end of stage
five so they need to be securely
placed.
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Stage Five is when you stitch down your work. Flip the
board so that the work is face down on your work surface.
Make sure that you have a piece of tissue down to keep your

work clean.
Then pin the four corners in towards the
centre, this is important for later on.
Thread up a longish length of buttonhole
thread into your curved needle and cast
on with several small back stitches along
one of the long edges. Using the curved
needle allows you to work against the
flat surface of the card. Now work a

herringbone stitch towards the first corner. Make sure you
are pulling the fabric you are stitching down taught as you
go.
The corners are mitred to create a good
finish to your work. The point has
already been carefully pinned towards
the centre. Now you need fold in the
two edges of the fabric to create a
folded corner. This will gape until it is

stitched - do not
worry. Now a slip
stitch is used to
close up the mitre.
Carefully pass your needle through the
fold on one side of the corner, then
repeat on the opposite side. Work back
and forth until you reach the point. The
last step is to take a straight stitch from
the point towards the centre to tidy up
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the point. Once you have finished off the herringbone and
mitred corners remove the pins ready for the next stage.
Stage six is the finishing touch. By covering up the back
you will archive a professional
finish. Lay your mounted work
on a flat surface and cut out
your backing fabric. Leave
about 2 inches of excess around
the edge. Don’t worry if it is
lightly creased, these should
pull out whilst working the
back.
Flip over your work so you are again working on the back.
Pin down your long edges first. Then fold in the opposite

edges - these don’t need to
be mitred.
Once all of the edges are
folded in you can slip
stitch around the edge of
the fabric backing. This is
where you pass your
needle alternately through
the backing fabric & the
mounted work.  This time

you can take the pins out as you go along as they are not
holding taught fabric this time. Once finished you are ready
to get your embroidery framed.


